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Preamble: 

To aid in the general operation of Saint Adalbert Parish, Berea, 
Ohio, the following Pastoral Council Policy is offered to the 
priests, deacons, religious and laity. The Council seeks to provide 
a channel of communication and aid in the studying and building 
the needs of the parish community. It is a consultative body 
which makes recommendations to the Pastor. 

 

This Pastoral Council Policy follows the Diocesan Guidelines  
published in November 25, 1990, entitled, “Christ Calls Us  
Together.” The parish of Saint Adalbert implements and updates 
these guidelines with the current document stated below. 

 

1.  Article: Purpose and Authority of the Council 

A. Purpose:  

   1. Provide frequent, regular communication among priests, 
deacons, religious and lay people in the parish, so all may work 
together in a practical manner, sharing the ministries  of the New 
Testament, each in their proper sphere by means of the parish 
bulletin. 

   2. Promote the spiritual growth of the parish community and to 
plan ways for the parish to carry out the mission of the Church.   

   3. Establish priorities and take actions warranted by the nature 
of the need or service to be rendered.  

  4. Evaluate on a regular basis, the pastor’s vision and ways in 
which the Council is achieving those goals. 

Annual Meeting Schedule:  

(Meetings held the 2nd Monday of the Month) 

September   

October  

November  

January  

February  

March  

April  

May  

July– Picnic– New Term Begins 

 

 

 

_____________________NOTES_____________________ 



Unfortunately, no one took into account that this time of day is 
when the coordinator of faith formation is already most busy 
and unable to train and supervise new volunteers. There was no 
thought given to what space would be required on the parish 
property. This might have been achievable as a multi-parish co-
operative project, but it was too ambitious for one parish. 

   Recommendation: Before every meeting, the executive com-
mittee should ask themselves, are we competent to advise the 
pastor on these matters? With whom should we consult to be 
effective advisors? What is the best method for addressing the 
matters at hand? Do our recommendations include sound  
rationale, accountability and realistic plans for action?      

  5. Provide a forum where the needs of the parish and ideas for 
programs may be introduced, discussed and referred to the  
appropriate groups and ministries for study and recommenda-
tions. 

B. Authority: 

   1. The pastor is the Bishop’s representative to the parish. In 
this role and in representing the  interests of the parish, the  
pastor is to consult the Parish Council on matters of major 
pastoral concern. However, the pastor, after prayerful considera-
tion of such recommendations, shall have the right to veto any 
decision of the Council. 

  2. Parish Council, to fulfill its purpose, must be an instrument 
through which the pastor and  the people come together in  
planning, initiating, evaluating, adopting or rejecting, and   finally 
realizing the programs and projects of the parish.  In this role, 
the Parish Council is a consultative body to the pastor. 

 

2. Article: The membership of the Council and Qualifications 

A. Membership: 

Membership on the Parish Council is open to registered Catholic 
members of the parish, who  are in good standing and in full 
communion with the Church. 

B. Qualities of potential members: 

    1. Willingness to participate in the orientation process for 
council. 

    2. Willingness to listen and be open-minded toward the ideas 
of others and the good of the whole parish community. 

    3. Dedication to the mission and spiritual welfare of the parish. 

    4. Commitment and ability to give time in preparation and 
attendance of meetings. 

     



    5. Willingness to work with the pastor, who is the spiritual 
leader of the parish. 

    6. Commitment to work in a group process of prayer, consen-
sus-building and planning. 

  

3. Article: Council Member Voting Rights and Unexpected  
Vacancy 

A. Each of the twelve members of council shall have one vote. 
The pastor has the power to veto the vote. The Council, by two-
thirds vote of the full body, taken by a secret ballot, may appeal 
to the Bishop or his delegate for clarification or discussion. 

B. A quorum shall consist of a simple majority of the full council 
and pastor or the parochial vicar, acting in his stead. A decision 
shall be reached by a simple majority of the quorum. 

C. Any member of Parish Council shall cease to be a member if 
he/she is absent from three consecutive meetings without notifi-
cation to the pastor or council president. In the event of a vacan-
cy on council, the council secretary shall notify all  members as 
soon as possible. A successor for this person will be chosen at 
the discretion of the pastor.  
D.  A Council member will serve a three year term, at the conclu-
sion of which, he/she may renew for a second three year term, 
for a maximum of six consecutive years. He/ She must take a  
one-year break from Council before seeking to rejoin, with  
pastor’s permission.   

 

   There can be no substitute for the deepest respect for each 
other, a respect founded upon the Love of Christ. Only then is 
the Council capable of genuine service, service which is not just 
the “curing of problems” but is rather the caring for God’s  
people. This caring begins right in the council itself.  May it be 
said of each Pastoral Council, “see these Christians, how they 
love one another.” 

 

What a Pastoral Council Does Not Do 

 Because Pastoral Councils are consultative bodies, they are ill-
equipped to either legislate or administrate. In particular, most 
councils are ill-equipped to interpret liturgical norms, repair a 
roof of the church, administer daily parish operations, supervise 
staff, decide what copier to purchase for the office, establish  
financial practices, set employment practices or choose an  
investment portfolio. Decisions like these that require specialized 
expertise are best left up to the pastor who will consult with  
relevant experts, as appropriate. 

   It is also a mistake for the Pastoral Council to develop big 
dreams and leave them with the pastor to implement unassist-
ed. Too many sound recommendations meet untimely deaths 
simply because the Council provides no plan for implementation 
or fails to study the impact of an idea on existing parish infra-
structure. 

   A good recommendation is the one that considers possible 
consequences and includes suggestions for implementation. A 
good recommendation includes rationale, goal and reasonable 
suggestions for a plan of action. One Parish Council studied the 
lack of teens in the parish and recommended reaching out to 
young people. Their rationale was sound and they knew the 
budget was tight, so they recommended recruiting volunteers 
who would provide programs for the youth in the evenings and 
on weekends when the youth are available to attend.   

 



  What a Pastoral Council is Meant to Be 

 A Pastoral Council is meant to be a means for the pastor of the 
parish to come to know even more intensely the feelings, hopes, 
reactions and needs of his parishioners and a means for the  
parishioners to exercise responsibility for the life of the Church. 
This kind of consultation is extremely important for the health of 
the community and for the decision-making process. 

   Simply stated, a Pastoral Council is a means for the pastor and 
parishioners to meet and speak about the needs and hopes of 
the people so that better decisions can be made. It is a structure 
which minimizes the barriers presented by personality  
differences and by the tensions of leadership. Hopefully, it will 
create the proper climate for honest dialogue and interaction. 
Proper training of members (including the pastor) and a continu-
ing process of change and evaluation will help the Council to be-
come the model of Christian service and dialogue it is called to 
be. 

    A Pastoral Council is more a relationship between members, 
than a structure. That is, a Council is to be based upon the ideals 
of our faith, with respect and love between all members, and a 
recognition of the call of every believer to take responsibility for 
the mission of the Church. The Council must, above all, be a 
place of truth, where people say what needs to be said with 
courage as well as kindness. It also must be a place of trust, so 
that each member feels comfortable enough to speak from the 
heart. 

    Being a Councilor is not so much a “privilege” which sets 
someone apart, but it is rather a service or work for the sake of 
the parish. Service itself is not the first step. An old teaching of 
the Church states that we were created to “know, love and serve 
God.” Councilors need to try to know parishioners and fellow 
councilors as well, to be aware of their needs, hopes and desires 
and concerns, and then respond in light of this knowledge with 
genuine love.  

4. Article: Appointment to Parish Council 

A. Any parishioner wishing to become a candidate for Parish 
Council must be in good standing with Saint Adalbert Church 
and be approved by the pastor. The diocese defines a person in 
good standing as:  

     1. registered at the parish 

     2. attends church regularly 

     3. contributes to the support of the church 

B. All terms shall be for three years. Unfulfilled terms will be 
filled by the pastor. All terms shall begin effective July 1st and 
end in May. (No June meeting) 

5. Article: Officers 

A. Parish Council shall have the following officers: 

    1. President 

    2. Vice-President 

    3. Recording Secretary 

B. Officers shall be elected to a one year term at each Septem-
ber meeting. Each council member shall have one vote in elec-
tion of officers. A majority vote shall elect each officer. Each 
officer may serve in his/her capacity for an unlimited number of 
terms. 

C. Duties of officers are: 

    1. President, to organize and facilitate each meeting. To be in 
regular contact with the pastor. To guide council and provide 
leadership. To relay pertinent information to other officers. 

    2. Vice-President, to assist the President as needed. To fill the 
role of President in the event of presidential absence. 

    3. Recording Secretary, to record minutes of each meeting, 
make copies of those minutes for future meetings and assist the 
president as needed. 



6. Article: Parish Groups and Ministries 

A. There shall be the following groups/ministries that will report 
to Parish Council at least once a year: 

     1. Sanctuary Guild– Trish Tyler   

     2. Men’s Faith and Works Group– Andy Broeren 

     3. Knights of Columbus– Jim Vlach   

     4. Finance Council– Jennifer Tischer  

     5. Youth Ministry-Pat Counselman  

     6. PTU & School Principal– Susan Herman  

     7. Director of Religious Education– Annette Klanac 

     8. Ministries provided by the Deacon –Ed Gardias  

     9. Church arts and environment group– Kathy Gravens 

    10. Business Manager– Matt McDonald  

     These groups and ministries are responsible for keeping the 
pastor and Parish Council updated on the interests and concerns 
of the community. 

 7. Article: Meetings 

A. Parish Council shall have a regular monthly meeting on the 
second Monday of the month at 7 PM in the John Paul II 
Room. A nine month schedule shall exclude June, August and 
December. The July gathering will be a social in which new 
members are welcomed. The September meeting will be the 
first scheduled business meeting of the year. 

B. All regularly scheduled meetings are open to any member of       
the parish.  Should a parish member wish to attend they must    
notify the pastor and active council president at least one week 
prior. 
Any agenda item from a non-council member must be put in 
writing and given to the pastor and council president one week 
prior to the scheduled meeting. 

    8. Article: Amendments 

    This Pastoral Council policy may be amended by a two-thirds 
vote of current council  members and approved by the pastor, 
one month after it has been initially presented. 

 

 

 

 If a man has a hundred sheep and one of them goes astray, will he 
not leave the ninety-nine in the hills and go in search of the 

stray? And if he finds it, amen, I say to you, he rejoices more over 
it than over the ninety-nine that did not stray. In just the same 
way, it is not the will of your heavenly Father that one of these 

little ones be lost.  

Matthew 18:12-14 


